WHAT   IS   THIS   MANAGEMENT?
ratings of the senior functional heads likely to have the
major contacts with the person promoted; the final
decision to rest with the immediate supervisor. (I have
known of cases where a man has turned up out of the blue
and said, "Good morning, I'm your new assistant.'5)
10.   Give each supervisor a share in building up or modifying
his own departmental responsibilities.
11.  Do not emphasize the importance of one department,
group of people, or individual too much out of proportion'
to the rest.    (I once knew a of shop steward who became,
through managerial weakness, so "swollen" with responsi-
bilities that in the end it was the manager who "burst"!)
(l)   PLANNING   FOR  THE   EMERGENCY
I knew a manager who was always doing unexpected
things like setting alight to a newspaper in a corner and
then asking someone to call the works brigade. A very
good technique unless carried too far, and indicative of the
meaning of this section.
The well-managed firm is unlikely to have many
emergencies as they are dealt with before they happen!
Sometimes it pays to stimulate an emergency because, ag^
Peter Drucker says, "only by preparing for everything
that may happen can we hope to prepare ourselves for the
one thing that will happen. Even so, only too often we
find that the actual event lies so far outside anything
we had considered possible that we are not prepared for it.
But at least by having planned for a great many varied
alternatives and even conflicting possibilities we shall have
learned enough of the technique and of the practical
problems involved to master even the unexpected. The
first requirement for such an approach is that we under-
stand the principles which must govern our preparations
and plans. At the same time we must understand as mucfe
as possible of the reality which we shall have to master
and to organize according to our principles. "1
So occasionally, where the stakes are not too high, let
the emergency happen and see if the planning is effective.
Whether it is or it isn't the results will stick just as the
1 The Future of Industrial Man, by Peter F. Drucker.
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